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University Administrators of Ophthalmology

Preliminary 2010 Meeting Schedule

Wednesday, January 27, 2010

7:30 pm — 9:30 pm Administrators’ Welcome Reception

Thursday, January 28, 2010

8:00am — 8:15 am Welcome

8:15 am — 9:30 am Management Symposium: Dealing with Your Boss(es)!

9:30 am — 10:00 am BREAK

10:00 am — 11:30 am Management Symposium (continued)
11:30 am — 12:00 pm Straatsma Award Presentation and Lecture

12:00 pm — 12:15 pm BREAK

12:15 pm — 1:30 pm ListServe Live

4:30 pm — 8:00 pm Administrators Outing and Dinner
Friday, January 29, 2010

8:00 am — 9:30 am Managing in Difficult Times

@ Four administrators from different regions of the country share the im-
pact that the recession has had on their finances and operations and
methods they have used to respond.

9:30 am — 9:45 am BREAK

9:45am — 10: 45 am Managing in Difficult Times
@ Question, Answer and Comment session- An opportunity for members
to ask questions of the panelists and to share their experiences and re-
sponses to the difficult economic times.

10:45 am — 11:00 am BREAK

11:00 am — 12:30 pm Maintaining Strategic Focus in Difficult Times
@ Panelists will review strategies to continue to strive for greatness as
an organization. Prior to the meeting registrants will receive copies of
Jim Collins” “Good to Great and the Social Sectors” to provide a basis
for discussion.

12:30 pm LUNCH (On Your OWH)

6:30 pm — 10:00 pm Reception and Banquet for Members, Administrators and
Registered Guests

Saturday, January 30, 2010
8:00am — 9:30 am What is Happening in My Backyard?
® Three administrators share information about their Departments and

recent major events and successes.
9:30 am — 9:45 am BREAK

9:45 am — 10:30 am Business Meeting
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