UAO Annual Meeting

Wednesday, January 27

3:00 pm-6:00 pm
7:30 pm-9:30 pm

Registration

Welcome Cocktail Reception (Administrators and Registered Guests Only)

Thursday, January 28

7:00am-4:30pm
7:00am-8:00am
8:00am-8:15am
8:15am-11:00 am

9:28am-9:58am

11:15am-11:30am

11:30am-12:00pm

12:15pm-1:30pm

5:00pm-8:30pm

Friday, January 29
7:00am-1:00pm
7:00am-8:00am
8:00am-9:30am

Registration
Continental Breakfast

Pre-function | & I
Mira Mar

Pre-function | & I
Pre-function | & I

Welcome and Announcements - Travis A. Meredith, MD Plaza | &I
Management Symposium: Dealing with Your Boss(es)!
Randall J. Olson, MD, Moderater
8:15am-8:20am Introduction: To Whom Do We Answer?
Randall J. Olson, MD
8:20am-8:37am On Being an Institutional Player - Dan B. Jones, MD
8:37am-8:54am Dealing with Your Fellow Chairs -
Steven E. Feldon, MD
8:54am-9:11am Dealing with the Dean - Bartly J. Mondino, MD
9:11am-9:28am Dealing with the Hospital CEO - Joan W. Miller, MD
BREAK
Management Symposium (continued):
9:58 am-10:15 am The Dean/VP: A Perspective -
Joseph Robertson, MD
10:15am-10:32am The Dean/VP: A Perspective - John G. Clarkson, MD
10:32 am-11:15am  Panel: Scenarios, Questions and Answers -
Randall J. Olson, MD, Moderator
Clinical Research in United States Ophthalmology Residency
Programs - Tamara Vrabec, MD
Straatsma Award Presentation and Lecture:
“Rules of Educational Engagement: The Next Gen Residents” -
Mark S. Juzych, MD
ListServ Live - Larry W. McGranahan, MA (University of lowa), Moderator St. Armands
Lunch provided (Administratars Oriy) Salon 2
Local Tour and Dinner - Sarasota Vineyard Wine Bar & Bistro Sarasota
Vineyard

5:00pm-6:30pm
6:30pm-8:30pm

Wine Tasting Reception

Dinner

Registration
Continental Breakfast
Managing in Difficult Times

e Jay C. Collins, CPA (University of Texas Health Science Center, San Antonio)

e Cheryl Formes, RN, BSN (University of Texas Southwestern Medical Center, Dallas)

e Salvatore Loiacono, Jr. (Columbia University)
e Stephen Nemer (Wayne State University, Detroit)

e Jonathan D. Smith, MBA, MS, COE, Moderator and Panelist
(University of California, Los Angeles)
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UAO Annual Meeting

9:30am-9:45am
9:45am-10:45am
10:45am-11:00am
11:00am-12:30pm

12:30pm
6:30pm-7:30pm
7:30pm-10:00pm

BREAK

Managing in Difficult Times (continued)

BREAK

Maintaining Strategic Focus in Difficult Times -

e Wayne A. Imbrescia, MPH, MHSA (University of Utah)

e Perry B. Schechtman, MPP (University of Michigan)

Lunch (on your own)

Reception for Members, Administrators, and Registered Guests

Banquet for Members, Administrators, and Registered Guests

Saturday, January 30

7:00am-10:45am
7:00am-8:00am
8:00am-9:30am

9:30am-9:45am
9:45am-10:30am
10:30am-10:45am
10:45am-12:15pm

12:15pm

Registration

Continental Breakfast

What is Happening in My Backyard?
e (Carol Braxton (Loyola University, Chicago)
e Martin J. Donovan (Yale University)

e Nancy Weber (University of Washington)
BREAK

Business Meeting

BREAK

Workshops and Discussion Groups

1. RRC Workshop - Maria M. Aaron, MD, Moderator

2. Managing the Department: Skills for Chairs -
Ronald E. Smith, MD, Moderator

3. Facilitating Research for Residents and Fellows Workshop -

Oscar A. Candia, MD and J. Mark Petrash, PhD, Moderators
Meeting Adjourns
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St. Armands
Salon 2



